CEE TRUST IN THE CZECH REPUBLIC

2002—-2006

FINAL
SUMMARY OF AWARDED GRANTS



GRANTS TO PROGRAM PARTNERS,
TO IMPLEMENT THEIR PROGRAM COMPONENTS

grants were awarded by The VIA Foundation

TOTAL : 1,180,000USD

RECIPIENT GRANT PURPOSE

Partnership Foundation 500,00 to |mple_mer1t the program component ,Strengtheningié&l non-NIF
foundations

Open Society Fund Prague 250,000to implement the program cgmponent ,Creating a Fealle Environment for
Advocacy and Public Policy

Open Society Fund Prague 320,000to |mplem_ent th(_e pro"gram component ,Support for Bldgegional and
Community Projects

Civil Society Development 70000 to implement the program component ,Ensuring Actedaformation and

Foundation (NROS) ' Expertise Concerning EU Funding”

Donors Eorum 23333 to |mplgment thg program comgonent ,Creating a FablerLegislative, Fiscal
and Philanthropic Environment

Donors Eorum 16,667 tSC)elcrrt1(|c))rIfzment the program component ,Increasing $uppom the Private




CREATING SUPPORTIVE LEGAL AND FISCAL ENVIRONMENT

(grants were awarded by The VIA Foundation)

OPEN GRANT ROUND

TOTAL : 83,152USD

RECIPIENT

GRANT

PURPOSE

People in Need

8,203

To contribute to the development on legislatiorarding social inclusion
and material plight. To collaborate with granteesking on the Civil Cod
in the issues dealing with public benefit compasies type of non-profit
legal entity.
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Transparency International

8,503

To raise comments and discussions in the mattéreoDraft Bill on
Protection of Classified Intelligence and Securistting, in order to
prevent negative impacts on the Free Access taorhaton legislation.

Hestia — National Volunteer
Center

7,433

To discuss and evaluate the impact of the bill @nteering. To initiate
desirable amendments / changes.

Environmental Law Service

20,408

In cooperation with the Green Circle and the Envinental Studio, to
develop the Legislative Center of the Ecological Nofit Sector. To
monitor the legislation under development with &fima to prevent the
inclusion of antidemocratic aspects, such as dsitrgdhe public
participation in decision-making processes.

ISEA — The Institut for Social
and Economic Analyses

20,408

To push for the development of legislation on pubknefit status. To
ensure that NGO comments are voiced in the draftingess.

The League For Human Rights

18,197

To advocate for NGO interests in the process dfidgathe Civil Code. Tq
serve as a main tool for gathering NGO inputs androents. To push for
legally set public benefit status.

RFP GRANTS —CIvIL CODE AND PUBLIC BENEFIT STATUS

total: 32,562 USD

RECIPIENT GRANT PURPOSE
. Advocating for NGO interests within the processifting the new Civil
The League For Human Rights 9,669 Code and developing the public benefit status.
Environmental Law Service 5,686 Expert proposatb@mments regarding the draft of the Civil Code.
Czech Council of Children and 1,680 Ensuring direct communication between NGOs ancegperts drafting the
Youth ! Civil Code; advocating for NGO interests during teagislative process.
NETT 11,621 Developing the conceptual basis for NGO legislatinek with special
! regard to the Civil Code and public benefit status.
NETT 3.906 To assemble a collection of expert studies, comsyéagickground and

other materials concerning the Civil Code and thdiplienefit status.




OPEN GRANT ROUND — LOCAL REFERENDA

total: 9,336 USD

TOTAL
NAME OF THE AMOUNT OF
PURPOSE OF THE GRANT
ORGANIZATION GRANT IN
USsSD
Michael Lee Smith 5,859 Development of a studyamal referenda.
Europeum 3,477 Development of a study on locareeifda.




CREATING A FAVORABLE ENVIRONMENT FOR ADVOCACY

AND PUBLIC POLICY

(grants were awarded by Open Society Fund Prague)

ADVOCACY GRANTS

TOTAL : 167,9368USD

D

=2

1%

RECIPIENT GRANT PURPOSE
. Free-of-charge legal aid for environmental and hunights advocacy. Systematic
Environmental Law . . S o . .
Servi 39,539 | monitoring and commenting on legislation with th@ & ensure the highest possibl
ervice : SR
level of democracy and public participation.
Green Circle 23,690 (Sv:;pport to ratification and implementation procefsthe Aarhus Convention in the
Association of Citizens Systematic efforts to ensure equal access to @iatid free-of-charge legal aid for al
; 23,064 | citizens (i.e. to ensure that respective intermatidreaties ratified by CR would be
Advisory Bureaux - . L o
really implemented into the existing law systemjahlitis not the case at the momen
Research Centre For Advocacy for human rights of handicapped childiEme activities (esp. related to th
Integration of 9,885 | push to improve respective legislation) will foarsthe liberty of handicapped
Handicapped children to have a choice in the sphere of edusatial social services.
Activities focused on the implementation of antrroptional measures in the newly
Transparency 23789 established regional governments and strenghterngnunication between the
International ' regional governments and NGOs. On the central |@uesh for the adoption of a new
act on clashes of interests.
Duha Movement Campaign to promote public participation in decisiaking processes and an ope
. dialogue between the public and politicians. Pushdgislative changes that would
Friends of the Earth 8,138 ; S .. ;
Czech Republic _strengh_ten _pubhc participation; activities to dhate the recent gfforts to incorporat
into legislation measures that would restrict thle of the public in decision-making.
Advisory Bureau for Push for the improvement in the legislation onraiand refugees. (together with
y 11,499 | SOZE and Slovo 21 — see below.) Monitoring, docuatéan and advocacy activities
Refugees ; ; .
related to current practices, esp. in Bohemia.
Expert activities in the field of alien, asylum amigyration law — elaborating of expe
Society of Citizens studies, analyses and recommendations. (togethieAdivisory Bureau and Slovo
Assisting Migrants 14,188 | 21). Seminars and discussion presenting informati@hanalyses to experts in the
(SOZE) given field. Provision of advice and assistanceefagees and other aliens, esp. in
MoraThe The VIA Foundation Foundation and Silesia.
Word 21 Civic Cooperation with the two above mentioned organiratia alien, asylum and
A o 7,249 | migration issues (monitoring, documentation, aredysegislative pushes). PR and
ssociation : R
promotional activities in this respect.
To organize 6 public debates where politiciansgdaog@cians and NGO leaders mee
Agora Central Europe 6.895 with public to discuss important public policy iesu— among the themes supported

this grant were the following: Roma ghettos in theceRepublic, State budget

by

spending and taxation, Media and Asylum Seekers.




INITIATING THE THINK TANKS

TOTAL : 68,027USD

RECIPIENT GRANT PURPOSE
The Institute for Central European 30,612 “Establishment of a Think Tank” — a project focugt change of socig
Culture and Politics. and political climate through promoting the needl&ws on lobbying
Trialog — Brno Institute for the 20,408 “Center for Non-profit Sector Research” — a projdai@velopment of g

Development of Civil Society.

research and analytical center focusing at theprofit sector.

A. Vondra on behalf of the
Preparatory Committee of the
Library of Vaclav Havel.

grant withdrawrjshould build on activities by Vaclav Havel; at firet stage, the

“Vaclav Havel's Library” — a component of a compdexproject that

component focuses on analyses of transformatianakgses after the
fall of communism

The Association for International

Issues

17,007

“AMO Research Center” — an establishment of a rebezenter focusefl

i

at global issues and foreign policy of Czech Republic




INSTITUTIONAL SUPPORT FORKEY NGOs

grants were awarded by The VIA Foundation

GRANTS TO THE THIRD PARTIES
(1.E. GRANTS TONGOs PARTICIPATING IN THE PROGRAM COMPONEN;I NSTITUTIONAL SUPPORT FORKEY STRATEGIC NGOs)

PLANNING GRANTS

TOTAL : 11,862USD

RECIPIENT GRANT PURPOSE

Agora Central Europe - Association for Democracy Support to the strategic planning process in otaler
659 o
and Culture develop an Organizational Development Plan.

Support to the strategic planning process in otaer

Association of Citizens Advisory Bureaus 659 develop an Organizational Development Plan.

Support to the strategic planning process in cialer

White Circle of Safety 659 develop an Organizational Development Plan.
Centre for Community Organising 659 Support to the strategic planning process in otaer
develop an Organizational Development Plan.
Econnect 659 Support to the strategic planning process in ot@er
develop an Organizational Development Plan.
Environmental Law Service 659 Support to the stra}tegilc planning process in ot@er
develop an Organizational Development Plan.
Fokus — Association for the Care of the Mentally IlI 659 Support fo the strategic planning process in oiwer
develop an Organizational Development Plan.
Hestia — National Volunteer Center 659 Support to the strategic planning process in ot@er
develop an Organizational Development Plan.
Duha Movement — Friends of the Earth CR 659 Support o the stra}tegilc planning process in oraler
develop an Organizational Development Plan.
Information Centre for Non-profit Organisations 659 Support to the stra_lteg_lc planning process in oller
develop an Organizational Development Plan.
Charter 77 Foundation 659 Support to the strategic planning process in ot@er
develop an Organizational Development Plan.
Association of Friends of the Barriers Account 659 Supportto the stra}tegilc planning process in otaler
develop an Organizational Development Plan.
Association for the Jizerské hory Mts 659 Support to the strategic planning process in craler

develop an Organizational Development Plan.

Support to the strategic planning process in otaer

Diaconia of the Evangelical Church of Czech Brethren 59 6 9
develop an Organizational Development Plan.

Support to the strategic planning process in craler

TEREZA Civic Association 659 e
develop an Organizational Development Plan.
Work Hard, Broumovsko! 659 Support to the stra}teg_lc planning process in ot@er
develop an Organizational Development Plan.
The Institute for Environmental Policy 659 Supportto the strategic planning process in oiwer
develop an Organizational Development Plan.
VITA Association 659 Support to the stra.ltegilc planning process in ot@er
develop an Organizational Development Plan.
Czech Helsinki Committee 0 didn’t apply for planngrgnt
Open Society Fund Prague 0 didn’t apply for plagrgrant

INSTITUTIONAL GRANTS

TOTAL : 608,898USD




RECIPIENT GRANT PURPOSE
White Circle of Safety 43,358 g:g?]port to implement the Organizational Developme
Czech Helsinki Committee 45,340 g:g?]port to implement the Organizational Developme
Environmental Law Service 50,051 g:g?]port to implement the Organizational Developme
Fokus Praha — Association for the Care of the 41720 Support to implement the Organizational Developme
Mentally IlI ' Plan.
Hestia — National Volunteer Center 49 684 g:g?]port to implement the Organizational Developme
Duha Movement — Eriends of the Earth CR 41,72 g:g?]port to implement the Organizational Developme
Information Centre for Non-profit Organisations 500 grae]port to implement the Organizational Developme
Association of Friends of the Barriers Account 48,9 grae]port to implement the Organizational Developme
Association for the Jizerské hory Mts 42,245 g:g?]port to implement the Organizational Developme
Diaconia of the Evangelical Church of Czech 51020 Support to implement the Organizational Developme
Brethren ' Plan.
TEREZA Civic Association 51,020 g:g?]port to implement the Organizational Developme
The Institute for Environmental Policy 41,720 grae]port to implement the Organizational Developme
VITA Association 51,020 g:g?]port to implement the Organizational Developme
GRANTS TO SUPPORT KEY THEMES AND THE RELATED NGOS:
TOTAL : 201,11QUSD
RECIPIENT GRANT PURPOSE
Systematic monitoring and analyzing of the overall
. N environment for NGO activities, with emphasis ogdle
;nalog — The Center for Research of the Non-pfofit 59,576 |framework, public benefit status and financing NGOs
ector o L
Institutional support to further organizational
development of CVNS
The Community Foundation of Labe Euroregion 34,063 Support and assstance to the'estaphshment of the
network of community foundations in CR.
Promoting and enabling non-anonymous individual
Duha Movement — Friends of the Earth CR 60,596 phllanthr_opy through developing —in cooperatl_othvw
the banking sector and corporates — easy-to-give
mechanisms.
Advocacy activities that contribute to public irgsts,
Environmental Law Service 46,875 |public participation, human rights and environménta

protection.




GRANTS TO THE PROGRAM PARTNERS
(I.E. GRANTS TO STRENGHTEN THE ORGANIZATIONAL CAPACITY & PARTNERING ORGANIZATIONS DURING THE IMPLEMENTATON
OF THECEETRUST PROGRAN

GENERAL SUPPORT GRANTS TO PARTNERS
TOTAL : 68,000USD

RECIPIENT GRANT PURPOSE
Partnership Foundation 20,000 General support.
Open Society Fund Prague 20,000 General support.
Civil Society Development Foundation (NROS) 20,000 n&al support.
Donors Forum 8,000 General support.

NETWORKING GRANTS TO PARTNERS
TOTAL : 12,000USD

RECIPIENT GRANT PURPOSE
Partnership Foundation 3,000 Networking.
Open Society Fund Prague 3,000 Networking.
Civil Society Development Foundation (NROS) 3,000 videking.
Donors Forum 3,000 Networking.




KNOWLEDGE FUND

grants were awarded by The VIA Foundation

KNOWLEDGE FUND —BLANK SPOTS

KNOWLEDGE FUND —BLANK SPOTS: SUPPORT TO DISCUSSIONS

TOTAL : 27,070USD

RECIPIENT GRANT PURPOSE
The Civil Society Development 27070 |Support to the discussion process organized within Civil
Foundation-NROS : Society Index Project.

KNOWLEDGE FUND —BLANK SPOTS: ROUND I.

TOTAL : 33,673USD

RECIPIENT

GRANT

PURPOSE

Trialog — The Center for Research of
Non-profit Sector

20,408
the

The establishment of a so-called , satdbiaekaccount of Czech
NGOs" at the Czech Statistical Office. The accamt the

respective methodology would serve as a sourcalaf statistical
data about Czech non-profit sector and for the walatse in non-|
profit sector.

The Association of Museums and
Galleries

13,265

To develop and promote system of voluntgarimuseums and
galleries that could serve as a model for otheegygf non-profit
institutions. To promote the protection of cultunaritage as an
integral part of the Czech non-profit sector.

KNOWLEDGE FUND —BLANK SPOTS: ROUND II.

TOTAL : 112,476USD

RECIPIENT

GRANT

PURPOSE

The Czech Council of Humanitarian
Aid Organizations

7,422

"Participation of non-state social services provsde community
planning processes”. The project aimed (a) to gtram the
position of NGOs in the regional decision-makingistures
through creating generally acknowledged rules efabmmunity
planning processes; (b) to establish a consultptatform of
humanitarian NGOs.

Masaryk University in Brno, Faculty g
Economics and Administration

=

6,445

"Systematic monitoring of economic environment fBOs” —
developing basis (e.g. creating a methodology eal$) for
providing an objective expert, up-to-date inforraaton the
economic environment for NGOs to wide spectre aféagroups.

Green Circle

11,152

"Strengthening the platform of environmental NGO project ta
strenghten the position of this platform as anvaqtilayer in the
development of sustainable environmental policieshe EU level
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Permanent Conference of Associatio
working in Education

ns

8,125

"Information and communication as tools to influerthe state
educational policy” — enforcing the participatiohNGOs in the
development and implementation of the reform ofdgtigooling
system;

Foundation for a Civil Society (NROS

)

11,898

"Law on public collections” The project aimed at (a) initiating t
novelization of the current unsatisfactory legislaf (b) raising a
broad discussion regarding public collections;sfegnghtening th
NGO cooperation.

%

Patriotic Pilgrim

7,031

"Philanthropy Fair — regional cross-sectoral megiwith
presentations of NGOs projects’An innovative project that aimg
(a) to stimulate collaboration between NGOs, em&egurs and
municipalities of the region, and (b) to give NG@xportunity to
present their projects to potential funders.

Foundation for a Civil Society (NROS

)

11,719

"Umbrella associations in Czech NGO sector” — magpimbrella
associations working in various fields; developihg analysis of
trends and a set of recommendations to strenghéendtworking
capacity of Czech NGOs.

Institute for Economic and Political
Culture (IPEK)

4,180

"Strengthening credibility and accountability — Rautef
Democratic Order” — in order to introduce Robert’deRwof Order
to Czech NGOs, a Czech digest was prepared anddisiuii.

Duha Movement — Friends of the Eaith

CR

14,055

"Eliminating the obstacles for individual fundraigiin CR” — a
project to map the existing obstacles, to exch&ngev-how and
experience with partners from abroad and to craatection plan
in order to push through the desirable changes.

"Democracy for Everybody” Institute

9,766

"Cultivation of the media environment for civic iigitives
activities” — A project to develop independent gsab of media
coverage of selected civil society causas. Rests whared with
the media and the public through publishing arsielad organizin
public discussions.

J

NETT (Non-Profit Independent Think
Tank)

19,316

"NETT - diagnosis, prevention, therapeutic plariThe aim of the
project was to identify the most pushing probleawrfg the NGO
sector and outline possible solutions. Project $eduon the issue
of leadership and generation exchange, networkidgealucation
know how development.

b

Josef Stogr, independent consultant
NGO sector

or

1,367

Writing a book "Useful and Beneficial” which higghts the
importance and usefulness of NGOs in the sendeeafrion-

financial contributions.

KNOWLEDGE FUND —FUND FOR ORGANIZATIONAL DEVELOPMENT

KNOWLEDGE FUND —FUND FOR ORGANIZATIONAL DEVELOPMENT : ROUND I.

TOTAL : 11,217USD

RECIPIENT GRANT PURPOSE

Mother Centre Progjov 670 _Expert he_lp Wlth preparation of ODP, with stresmdraising,
incl. self-financing. Consultancy of an accountaggstem.
Expert help with preparation and implementatiostoditegic

Citizen Advisory Bureau Pilsen 680 |planning process with stress on setting of priesitiegarding the
target groups and financial resources.

Civic Association "Helping Hand" 571 Assistance with creating .pI.anS to develop orgaiosat
management and fundraising.

. e . Analysis of organisation’s functioning regardingnagement,
Civic Association “Community of 680 financial management and fundraising, includingirsgthe

LaSsko Area”

proposed measures.
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Expert help and assistance with preparation of @fPfundraising

Neratov Civic Association 677 |strategy with the aim to enhance income from seHsfcing
activities.
A . . Expert evaluation of quality level achieved in memg)
ssociation of Environmental L h . . e
. o i 1 680 functioning — preparation, setting and implementatf “Codex of
Education Centres "Pavina - . ”
an environmental education centre”.
P-Centre Civic Association 680 Team supervision, expert consultancy in human ressuand inng
management.
Creating an organisational codex which will both ioye the
Children in Crisis Centre 612 |clients” knowledge about the organisation and emeeemployees
professionalism.
Assistance with changes in organisational structootuding
Hospice of St. Agnes the Czech 680 [project teams in management system, finalisingrther
monitoring system and system of financial manageémen
Assistance with creating a strategic developmeant [ lead
Czech Association for Mental Help 663 |organisation through transfer to an umbrella. Aasise with
creating a communication strategy plan.
Association of Non-governmental Nop- Assistance with revision of original mission anthgj specifying
profit Organisations in Liberecky 544 . ) .
Region new goals and planning steps to fulfil new stratggan.
Care for Mental Health — Pardubice Assjstance with development of inner. manageme.riw.ididg
region 680 prolgct and mgnggement parts, creating new ord#@nisascheme
and job descriptions.
Assistance with a process of strategic plannindifeato an
Brontosaurus Movement — J&st 680 improvement of inner management and enhancememinzieptual
work.
Expert help in the form of management supervistomsultancy o
Association of Czech Craftsmen 680 |[strategic plan and individual consultancy covelfungdraising with
the aim to stabilise the organisation.
Expert consultancy aimed at improving the managésysiem in
Foster Eamilies Association 630 organisati_on,_includes creating the organisatiquk_als, imp_rqving
the organisational structure and enhancing qualifyndraising
and PR.
Assistance with improving the quality of managenam setting
Remedium Prague 680 |up management, supporting and controlling mechanisith the
mean of supervision.
Chalugni 630 Assistance with creating an ODP and a new positfdandraiser

PR, including his training with the aim to stalsli® organisation.

KNOWLEDGE FUND — FUND FOR ORGANIZATIONAL DEVELOPMENT : ROUND Il .

TOTAL : 22,758USD

=

RECIPIENT GRANT PURPOSE
CADUCEUS - association for 630 Expert help with fundraising — analysing the cutrgtuation,
supporting communities / introducing new methods and standards, projectuttary.
Calla — association for nature Assst_ance with a process of strategic plannlqgéed_ at re-
. 680 organizing the management, optimization of finahara human
preservation . .
resources, work with the membership base.
5 Analysis of a financial income structure, complgtan annual plal
CamphillCeské Kopisty 680 of activities of the organization and developingeav
organizational scheme.
Centre for parents and children of 630 Assistance with strategic planning process withatmgut of
Pilsen written strategic plan.
Migration Issues Centre 433 As&stancg W'th. developing new concept of PR gisatad
corporate identity.
Assistance with strategic planning process focasedstructuring
SOS Centre Prague 680 [internal environment and improvement of functionafghe whole

Centre.
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Improving employees” abilities to get involved lre tEU projects

Czech Christian Academy 680 by providing them with tailored trainings.
Koniklec — member of the Czech Unipn 680 Assistance with developing a strategic plan angstes of
for Nature Conservation management. Developing a financial plan.
Diaconia of the Evangelical Church of
Czech Brethren, "Radost” centre in 680 Developing a systematic approach in fundraiaimd) PR.
Merklin
NABLIZKO Theatre 459 Expert help vyith develpping a sqlf-financing prajézafé at the
theatre). Assistance with improving PR.
Eurotopia Opava 0.p.s. 680 Assistgnce Wi.'[h developing a Ion.g-te.rm strategit famdraising
plans, improving PR and enhancing internal managemen
Fokus Vys@ina, association for 680 Assistance with developing a strategic and operatiplans.
mentally handicaped Starting up a continous cycle of planning and eatithg activities.
Assistance with a strategic development proceggrekelp in a
Frydlantsko 680 proje_ct aiming at _sustainablg development of roomhmunities,
working up a business plan in regards to garamteg-ferm
financial stability.
GO! Movement 630 Asgistance yv!th dgveloping §trategic and fundrgigians.
Tailored trainings in fundraising.
INEX — association for voluntary Assistance with developing strategic plan, expelp lvith human
0 680 : - L
activities resources management, financial management, fiaimigeand PR
Expert help with planning processes. Assistanck détveloping
SIPKA — information centre 680 |organizational development plan with special fooadinancial
and organizational backup.
To achieve abilities, skills and info in order tevelop new
Jekhetani Luma — Common World 680 [programs and services by means of internshipsringraNGOs
and follow-up consultations.
Hornomiynské Club — ARPZPD 680 To increase level of prc.)fessionalism.of the orgallitiml's
management by coaching, consultations and tailegtings.
Club of students, parents and friends| of Expert analysis of the organization’s developmetemtial — need
The Cyril and Methodius grammar 663 of human resources and new services, possibilitiasing new
school in Progjov financial resources (including self-financing and fEinds).
Mesada — agency of assisted 630 Assistance with strategic planning process witlcigbéocus on
employment and individual care fundraising.
To increase level of professionalism of the orgatidn’s
City Caritas of Ceske Budejovice 680 |management with the aim to enhance quality anateffness of
work and to achieve fundraising success.
To develop a system of internal planning, improxegct
Multicultural Centre Prague 680 |management and effectiveness. Assistance with makin
organization, its products and services better know
Animal Protection Foundation 680 Assista_m_ce with developing a fundraising plan. dratl training in
fundraising.
Assistance with improving inner functioning of thiyanization
Ratolest Brno 629 and its management. Assistance with developingnizgtional
development and fundraising plans.
Association TRI 630 To create a new fun.cyipnin.g model of connectingrt!m.agement
and programme activities, improve PR and fundraiskils.
Expert help with creating a new structure of thgamiizational
Regional Caritas Hradec Kralové 401 |[management and in its implementation. Assistantle strategic
development process.
Laxus association 650 Assistance with strategielb@ment process.
Hedgehog and Siskin 630 'tI)'o gain new informatiqn and skillg in fund(a[singjarnanagemen
y means of consultations and tailored trainings.
Assistance with developing a long-term strategiping,
Permaculture 646 |including an analysis of programs and services gjitbcial focus
on financial management, fundraising and PR.
Let's Help Ourselves / Pomozme si To enhange quality of financial management and Mping by
sami 680 |mplemenyng a un!form format record-keeping oték
bookkeeping and financial documents.
Proutek 680 Assigtance with devgloping a Iong-.terr'n fundraisind PR plans
leading to the organization’s stabilization.
Council of children and youth of Expert help with preparing a development strategyafi_nancial
680 resources analysis. Consulting the methods of engagembers ]

Liberecky kraj region

a preparation of activities and projects.
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Audit of legal documents and processes of intemeiagement.

Development Civic Association 602 Assistance with developing a fundraising plan.
Silesian Deacony Cesky Tesin 630 _To increase effectiveness of hu_n_1an resources mearagend to
implement new methods of individual fundraising.
Veronica, member of the Czech Unign TO. finish the ang-term process of s"[rateglc plagmy creating a
595 written strategic plan, including the implementatjgan, as an

for Nature Conservation

output.

14



CONSULTANTS” GUILD
(grants were awarded by The VIA Foundation)

TOTAL : 42,337USD

RECIPIENT GRANT PURPOSE

Implementation of a 1,5-year training program f@® consultants,
with the aim to professionalize the consultancyises for NGOs
and develop links between Czech and Slovak NGO dimmis.

Partners for Democratic Change 24,712
Slovakia

Partners for Democratic Change Contribution to organize the international confeeejisegrad

Slovakia 1,844 Conference: Trends in Consultancy".
The Consultants” Guild Civic 781 Support to PR of the newly established consultgi&form — the
Association development of webpages.
Grant awarding two part scholarships to cover tisscrelated to
participation of two participants from the Czech Ramuat the
The Development School 15,000 |“Social Development Practice” course organized bg T
Development School during the academic years 2005/2nd
2006/2007.
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SUPPORTING REGIONAL NON -NIF FOUNDATIONS

(grants were awarded by Czech Environmental Partnership Foundation and Jan Hus Foundation)

Selection for Participation:

1. Prague Archeological Fund / PraZzsky archeologickgdfnadace na ochranu kulturnitialidtvi
2. The Foundation of Children—Culture—Sport / Nadaég-Kultura-sport
3. The Jaroslav Foglar Scout Foundation / Skautskaaeadaroslava Foglara
4. The Georgius Agricola Foundation / Nadace Georgjaobly
5. The Historical and Cultural Heritage of the Budyr@el Ohri Region Foundation / Nadace historické a
kulturni ddictvi v regionu Budy#& nad Ofii
6. The Jan Pivecka Foundation / Nadace JanaRjve
7. The Patrik for Children Foundation / Nadace Paliitem
8. The Sun Foundation / Nadace Shikui
9. The Alternative School Fund and Vita — Civic Asstitin / Nadace fond alternativni Skoly a Vita
10. RENAISSANCE 21 — The Protection and DevelopmerthefKrusne Mountains and Foothills Foundation
/ Renesance 21 — Nadace pro ochranu a rozvoj Kehdmgr a Poati
11. Zeleny poklad (Green Treasure) Fund / Naddond Zeleny poklad
12. The SPIRALE Fund / Nadai fond Spirale
13. The Social Health Faculty of the University of So8tohemia in Ceske Budejovice Aid Fund for the
physically and socially handicapped / Né&wiafond Zdravota socialni fakulty Jihdeské univerzity v
Ceskych Budjovicich na pomoc zdravoira socialg handicapovanym @anim
14. Healthy City Fund / Nadai fond Zdravé risto
15. Johann Balthasar Neumann Fund / Nmdldond Johanna Balthasara Neumanna
16. The Czech Otter FundJesky nadani fond pro vydru
17. Sunflower, Fund of Helena Houdova / Slaniee, nadani fond Heleny Houdové
18. INFORM Fund / INFORM nadai fond
19. The Olomouc Coalition of Non-profit Organizations#@dani fond Olomoucké koalice neziskovych
organizaci
GRANTS FOR INSTITUTIONAL DEVELOPMENT AND REGRANTING
TOTAL : 81,632USD
RECIPIENT GRANT PURPOSE
The Georgius Agricola Foundation 10,204 To impleteesmall regranting program.
The Jan Pivgka Foundation 10,204 To implement a small regrgnpirogram.
The Patrik For Children Foundation 10,204 To implatreesmall regranting program.
Renaissance 21 - The Foundation for the
Protection and Development of the Krushe 10,204 To implement a small regranting program.
Mountains and the Poohri region
The Via Vitae Foundation Fund 10,204 To implemesinall regranting program.
The Green Treasure Fund 10,204 To implement a segnting program.
The Healthy City Fund 10,204 To implement a smataating program.
The Czech Otter Fund 10,204 To implement a smathremmg program.
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CHALLENGE GRANTS

TOTAL : 25,194USD
RECIPIENT GRANT PURPOSE

The Jan Pivika Foundation 3,906 Challepge grant awarded after the fulfillment of thspective
fundraising goals.

The Czech Otter Fund 3.006 Challe_nge grant awarded after the fulfillment of thspective
fundraising goals.

The Green Treasure Fund 3.006 Challe_nge grant awarded after the fulfillment of thepective
fundraising goals.

The Patrik Eor Children Foundation 1,758 Challenge grant awarded after the fulfillment of thspective

fundraising goals.

Renaissance 21 - The Foundation for thg

Protection and Development of the Kruspe 3,906

Mountains and the Poohri region

Challenge grant awarded after the fulfillment of thspective
fundraising goals.

The Via Vitae Foundation Fund

3,906

Challenge grant awarded after the fulfillment of thspective
fundraising goals.

The Healthy City Fund

3,906

Challenge grant awarded after the fulfillment of thgpective
fundraising goals.

TECHNICAL ASSISTANCE GRANTS

TOTAL .

3,442USD

RECIPIENT

GRANT

PURPOSE

Technical assistance grant to support the institadi

The Jan Pivgka Foundation 1,098
development.

The Czech Otter Fund 1172 Technical assistance grant to support the institadi
development.

The Green Treasure Fund 1172 Technical assistance grant to support the ingitati

development.

GRANTS TO ENDOWMENTS / RESERVE FUNDS

TOTAL : 273,438USD
RECIPIENT GRANT PURPOSE
The Jan Pivgka Foundation 109,375 Contribution to the endowment.
The Czech Otter Fund 109,375 Contribution to thervesiind
The Green Treasure Fund 54,688 Contribution togkerve fund.
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SUPPORTING REGIONAL NIF FOUNDATIONS
(grants were awarded by The VIA Foundation)

PLANNING GRANTS

TOTAL : 7,908USD

RECIPIENT GRANT PURPOSE
The Euronisa Foundation 659 Suppqrt to the strategic planning process in otadevelop an
Organizational Development Plan.
The Community Foundation Usti nad
Labem (later renamed to The Support to the strategic planning process in owaéevelop an
- . . 659 o
Community Foundation of Euroregion Organizational Development Plan.
Labe)
The Landek Foundation 659 Suppo_rt to_ the strategic planning process in cialeevelop an
Organizational Development Plan.
The Purky®’s Foundation 659 Suppqrt to the strategic planning process in otadevelop an
Organizational Development Plan.
The Foundation for Building the Youth . . .
Center in Bmo-Lid&— The Joy 659 Suppqrt to the strategic planning process in otadevelop an
: Organizational Development Plan.
Foundation
The Oliva’s Foundation 659 Suppqrt to the strategic planning process in otadevelop an
Organizational Development Plan.
The Foundation for the Grammar Support to the strategic planning process in otaeevelop an
: « 659 o
School in VySkov Organizational Development Plan.
The Veronica Foundation 659 Suppqrt tq the strategic planning process in cialeevelop an
Organizational Development Plan.
The Foundation for Health 659 Support to the strategic planning process in owaeevelop an
Development Organizational Development Plan.
Capiks” Foundation (later renamed tp Support to the strategic planning process in owaéevelop an
: 659 o
VItava Foundation) Organizational Development Plan.
The Foundation for Restoration and Support to the strategic planning process in otaeevelop an
Revitalization of the Jizerské 659 pport o gic p 9p P
; Organizational Development Plan.
Mountains
The Foundation for the Baroque 659 Support to the strategic planning process in owaeevelop an

Theater of th& esky Krumlov Castle

Organizational Development Plan.
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INSTITUTIONAL GRANTS

TOTAL : 115,320USD

RECIPIENT GRANT PURPOSE
The Euronisa Foundation 23,064 Support to implgrtiee Organizational Development Plan.
The Community Foundation of
Euroregion Labe (formerly called The . o
Community Foundation Usti nad 23,064 Support to implement the Organizational Diyaent Plan.
Labem)
The Veronica Foundation 23,064 Support to implentiee Organizational Development Plan.
Capiks” Foundation (later renamed tp . o
Vitava Foundation) 23,064 Support to implement the Organizational Diyaent Plan.
The Foundation for Restoration and
Revitalization of the Jizerské Hory 23,064 Support to implement the Organizational Depment Plan.

Mountains

CHALLENGE GRANTS 2003

TOTAL : 76,925USD

RECIPIENT GRANT THE CLAIM FOR A CHALLENGE GRANT :

The Euronisa Foundation 15385 Challe_nge grant awarded after the fulfillment of thgpective
fundraising goals for 2004.

The Community Foundation of

Euroregion Labe (formerly called The 15.385 Challenge grant awarded after the fulfillment of thspective

Community Foundation Usti nad ' fundraising goals for 2004.

Labem)

The Veronica Eoundation 15385 Challe_nge grant awarded after the fulfillment of thgpective
fundraising goals for 2004.

Vltava Foundation (formerly called The Challenge grant awarded after the fulfillment of thspective

M . 15,385 L

Capiks” Foundation) fundraising goals for 2004.

The Foundation for Restoration and Challenge grant awarded after the fulfillment of thspective

Revitalization of the Jizerské Hory 15,385 9€ g Sp

Mountains

fundraising goals for 2004.

CHALLENGE GRANTS 2004

TOTAL : 78,125USD

RECIPIENT GRANT THE CLAIM FOR A CHALLENGE GRANT

The Euronisa Foundation 15,625 Challerlge grant awarded after the fulfillment of thspective
fundraising goals for 2004.

The Community Foundation of

Euroregion Labe (formerly called The 15.625 Challenge grant awarded after the fulfillment of thgpective

Community Foundation Usti nad ' fundraising goals for 2004.

Labem)

The Veronica Eoundation 15,625 Challerlge grant awarded after the fulfillment of thspective
fundraising goals for 2004.

Vitava Foundation (formerly called The 15.625 Challenge grant awarded after the fulfillment of thgpective

Capiks” Foundation) ' fundraising goals for 2004.

The Foundation for Restoration and ) .

Revitalization of the Jizerské Hory 15,625 Challenge grant awarded after the fulfillment of thspective

Mountains

fundraising goals for 2004.
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NON-PROFIT ORGANIZATIONS ON THE TRESHOLD OF EU —

SUPPORT FOR M ODEL COMMUNITY AND REGIONAL PROJECTS
grants were awarded by Open Society Fund Prague;

TOTAL : 226,92USD

RECIPIENT GRANT PURPOSE
Jansky vrch public benefit Revitalization of a castle as a community centréh wmphasis on
Y P 14,827 preservation of local cultural traditions and supfor “soft tourism”
company : :
as a way to develop the Jesenicko region.
Development of “multifunctional centers for sustdiility” in the
Vita Association 14,827 | Ostrava region — human resources development,emagntal
education, consultancy services for citizens” @@
The Association for the Jizerskd Develo_pment and operation of a _network of advn_sseyvlce and
M . 14,735 educational centers for the sustainable countrydédelopment and
ountains . A 8
community development in Liberecko region.
The Muzeum of the Boskovicko M_us_eum as a community center of the Boskow_ckoqlegl—
; 14,695 building of a coalition of partners to develop tegion in
region : : : .
environmentally friendly way and to preserve ittual heritage.
The Public Library of Development and }mplementatlon ofa Ilfelong edioret! program
. X 14,794 with the aim to activate local people, esp. sogiditadvantaged and
Krométizsko region elderly
The Masaryk’s Public Library in 14.761 A model project of a library as a community ceritenetwork local
Vsetin ' people and to provide information for NGOs andzeitis activities.
. The development of The Sumava Mountains througitaark of
Center for Community L . - . e
- . 14,781 visitors” centers, promoting local handicraft, ttadal way of living
Organising South Bohemia ;
and cultural heritage.
The Muzeum of Nativity Scenes 10.016 A specialized institution on folk handicraft iske built into a
in Tfebechovice ' community center serving to local people and wisito
. . Revitalization of cultural heritage in Stary Plzenesstoration and
West Bohemian Institute for RS . . o
; 12,833 popularization of archeological sites and theituson into the plans
Heritage Resource Management ; L
of regional / touristic development.
Regional Muzeum Kolin 14.827 Revitalization of the qlevastated castle in the Koity centre for
cultural and community purposes.
The Konik Association 14.827 Bquln_g partnerships for integration of the sogidiandicapped —
education, supported job positions etc.
Preservation, development and broad support fditivaal local
RoZmberk Society 14,498 | handicraft and their linkage to tourism as a tdahotivating and
activating local people.
District Muzeum and Gallery 14.399 Revitalization of baroque-styled countryside withrail of cultural
Jicin ' heritage”.
A-Club Center for Education and Integration of socially handicapped people; edocatictivities aiming
i 14,794 . ) -
Consultations to ensure their equity at labour market and edaoati
The Zahrada Association 14,794 Development of the region and local community tahidwe centre of
soft tourism.
. . . Support for local community life with the aim ofialization of
Alliance of Villages from Poot 12,521 traditions and development of alternative waysaaofir®mic

Region

development in the countryside.
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ACCESS TOINFORMATION AND EXPERTISE CONCERNING

(study tour to Brussels: grants awarded to cover pediem and transportation costs)

EU FUNDING

grants were awarded by Civil Society Devel opment Foundation-NROS

TOTAL : 1,478USD

NAME NAME
OF THE PARTICIPANT OF THE ORGANIZATION GRANT
—FIELD OF ITS ACTIVITY
Petr Vesely Centre for Community Work — communityelepment, Usti nad 52,8
Labem
Roman Haken Centre for Community Organizing — comrgudgivelopment, ferov 52,8
PavelRi¢an Focus Highland region— people with mental dismdPellimov 52,8
Marie Petrova SOS Centre Prague — city developrReague 52,8
Stpan Moravec People in Need — humanitarian aid, [Rrag 52,8
Michal Vesely Czech Environmental Partnership Fotinda- environment, Brno 52,8
Miroslav Pospisil TRIALOG - education and reseaBimo 52,8
Martin Klumpler E'VIA — information and youth, NgJi¢in 52,8
Miroslav Kone&ny Information Centre for Non-profit Organizationgormation, Prague 52,8
Zuzana Drhova Green Circle — environment, Prague 52,8
Eva Kochova Union of Towns and Communities — infaforaand consultation, 52,8
Prague
David Rébl EPICO — information and consultation, Oboim 52,8
Lukas Krsiak Association of Non-profit Organizations of thetRegion — advocacy 52,8
and information, Usti nad Labem
Ingrid Kleinova Five P’s Association — volunteerjdPmague 52,8
Diana Tuyet-Lan Kosinova Caritas Brno — charity, Brno 52,8
Jarmila Balazova ROMEA — Roma, Prague 52,8
Pavel Molek CALLA — environment eské Budjovice 52,8
Roman Herink Centre for people with disabilities satliled, Zlin 52,8
Marie Haisova GAIA Agency — gender, Prague 52,8
Marta Smolikova PRO CULTURE - culture, Prague 52,8
Blanka Tomanakova National Federation of UNESCO Clubs — youtlon@uc 52,8
lvana Plechata SKOK - social care, Prague 52,8
Marcela Kregikova Network of Maternity Centers — mother centgnec nad Sazavou 52,8
Petra Touskova Center of Christian Help — charityd®aice 52,8
Pavla Vratna Organization for Aid to Refugees — ignauts, Prague 52,8
Saia Dederova Czech-German Fund for Future — Czech-Gemtations, Prague 52,8
Markéta Novotna Association for Early Interventiesocial, Prague 52,8
Renéta Ulmannova REINTEGRA — social, Krnov 52,8
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INCREASING SUPPORT FROM INDIVIDUALS
(grants were awarded by The VIA Foundation)

NGOs selected for participation:

1. ADRA
2. Arnika
3. Association of Fostering Families
4. Association of the Friends of Nature
5. The Czech AIDS Help Society
6. Evangelic Deaconry Center Bethlehem
7. Friends of Nature
8. Greenpeace CR
9. Helping Hands Association
10. Charitable Home of St. Charles Boromejsky
11. Jihlava Regional Charity
12. Junak — Association of Scouts and Guides of thelCRepublic
13. NEzAvislé SociaknEkologické HNUTI — NESEHNUTI (Independent Sociaidibgical Movement)
14. People in Need
15. Duha Movement Friends of the Earth Czech Republic
16. The LIPKA Civic Association for the Help of PhyslisgHandicapped
17. Zlin Charity
GRANT ROUND .
TOTAL : 31,210USD
RECIPIENT GRANT PURPOSE
To upgrade the donors database and establish aavatpsystem of
Evangelic Deaconry Center Bethlehem 6,590 work with donors; through direct mailings and tiseablishment of
Club of Friends to increase incomes from individsigbporters.
To establish a basis of regular supporters as@sai stable
. unrestricted income. To establish a Club of Frieasla tool for
People in Need 6,590 . o . . .
committed giving and membership recruitment. Touic
supporters through personal solicitations at spegiants.
. To recruit new supporters through a direct mail gaign; to
RUha Mc_)vement — Friends of the Eafth 6,590 develop a supporfeprs' databasegand the systerrmh donors
ssociation .
and supporters’care.
Jur}ék — Association of Scoups and 4.850 Tp develqp and expan.d the bgsis of Iong-.term s!lpp?othrough
Guides of the Czech Republic ' direct mail, telemarketing and internet-giving caig.
The Association of the Friends of 6.590 To recruit new supporters through mailings and queais

Nature Association

solicitation.

GRANT ROUND II.

TOTAL : 40,478USD

RECIPIENT GRANT PURPOSE
Greenpeace Czech Republic 6,803 Grant support temit the 2004 Fundraising Plan
People in Need Foundation 6,803 Grant support ptement the 2004 Fundraising Plan
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Deaconry of the Czech Evangelic

Church — BETHLEHEM Center 6,803 Grant support to implement the 2004 FundrgiBilan
Duha Movement — Friends of the Eanth . -
Czech Republic 6,803 Grant support to implement the 2004 FundrgiBilan
The Spc[ety of Friends of Nature 6,803 Grant support to implement the 2004 FundrgiBilan
Association

Arnika Civic Association 6,463 Grant support to ieplent the 2004 Fundraising Plan

23



